
WEEK 1
 

REVIEW THE PATHWAY

 
Typically a teleconference

where we share access to your
digital pathway and review it

with you.
 

We'll talk through and
confirm how you plan to invite

patients to their pathways.
 

Book in the training for
Pathway Managers - your

team that will be managing
the pathway.

WEEK 2-3
 

INDUCTION & TRAINING

 
Online induction and training
for the Pathway Managers and

other users.
 

Setup all dashboard alerts.
 

We invite staff to trial the
pathway, inc. registering them

as test patients to view the
experience.

 
Review by key stakeholders.

 
Decide on a date to start

registering patients.

WEEK 4
 

REGISTER PATIENTS

 
Once the final version of the
pathway is approved, you're

ready to start inviting patients.
 

Final approval of pathways
and assessments.

 
You can start registering

patients.
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STEP 

04
WITHIN 24 HOURS 

 
SETUP THE PATHWAY

 
This involves setting up the

initial version of your patient
pathway.

 
Once we collect your workflow
and clinical documentation, we

work with you to define what
success looks like.

 
We typically help your team

setup the initial version in the
first 24-48 hours. 

STEP 

01

 
Our go-live process has been used by public and private hospitals across the world to convert their protocols into digital pathways. 

 
We help do the heavy-lifting so your team can go from sign off, through pathway setup,

team training, to inviting patients - within weeks, not years. 

Our Proven 4-Week Onboarding Process

After go-live, staff can update patient pathways directly without the need to
develop new software or wait for IT resources to become available. 

personifycare.com +61 (08) 8121 6007

Once we have the necessary approvals, starting to use the platform is straightforward and typically involves 4 simple steps: 
 

https://personifycare.com/

